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January 2022
Topics: Life in the Arctic/ Animals of the Cold/ Ice & Snow/ Weather & Seasons
Letters: Dd, Tt, Oo Colors: Orange & Blue Numbers: 10, 11, 12 Shapes: Circle, Octagon

Wee Care Preschool will be CLOSED December 31st for New Year’s
We will be OPEN on Monday January 17th for Martin Luther King, Jr. Day

Little Reminders

• It is very important that each of our students has an extra set of clothing in
their cubby. Please send this clothing in a large Ziploc bag with your
child’s name on the outside.
• Please notify the school office by phone or email if your child will not
make it to school for any reason. This is good practice for “formal school”
where this becomes a requirement ☺.
• Please make sure that you label your child’s jackets and sweaters clearly in
permanent marker.
Each year we donate bags of unclaimed outerwear
to charity from our lost & found box.

We had a really fun Holiday Celebration Spirit Week. All of our children and
teachers looked so festive in their holiday themed outfits! Check out all of our theme week
photos on Facebook, just search Wee Care Preschool!

Tax Information
Your end of the year statements will be emailed to you soon. Please keep them
for your records.

January Birthdays
* Logan M.* Chloe M.* Faryaal S.* Aiden G. * Adelyn L*
* Danika T.* Hobie Y.* Maren Y *
* Cole R.* Olive C. * Mateo C. * Halle G. *

Consistent Parenting: How to Unlock the Secret
By Janet Lehman, MSW
“Being consistent is the hardest thing of all,” many parents tell us. And it’s so
true—it’s easy to lay down a rule and then let it slide when you’re tired or in a
hurry. In this article, Janet Lehman explains why consistency is the key to your
child’s behavior—and tells you ways to keep on track when you feel like giving up.
I don’t think beating yourself up is the answer to anything. I think that shame and
remorse only make the problem worse; they only make you angrier on the inside as a
person.
When your child is young, he starts to learn simple math. The way he learns is
through a process called “rehearsal and repetition.” At first, simple addition and
subtraction are the most alien concepts in the world to him. But slowly, he begins
to understand that two and two equal four—and then he builds on that
knowledge. Consistency is imperative. Look at it this way: what if two and two
didn’t always make four? How would your child learn addition if the rules were
always changing? If that was the case, he would never learn how to solve math
equations correctly or adapt his learning to tackle more complex problems. This
learning process is called “internalization” because your child takes it from the
outside in; it becomes part of him on the inside.
Consistency is one of the main requirements for kids to learn how to predict
things. In other words, I can predict that two and two equal four. Can I predict
how my mother is going to act if I throw a tantrum? Can I predict how my father
will react if I’m late for school? Can I predict how my parents are going to act if I
don’t do my homework? Let’s face it, predictability is one of the foundations of our
society—that’s why we’re disturbed when the trains don’t run on time or the post
office isn’t open. For kids, inconsistency produces anxiety. Think of it this way:
what if your boss was nice one day and mean the next? What if she said “good
job” to you and then turned around and said “that’s unacceptable” after you
performed the same task the exact same way? Or what if your employees showed
up to work sometimes, but didn’t show up other times?
Kids need to be able to predict that two and two are going to be four the same
way they need to be able to predict what time they’re going to go to bed, how
they’re going to be dealt with if they curse, and what’s going to happen if they
don’t do their homework. Consistency is a key learning tool for your child,

because when something is consistent, he can rehearse it and incorporate it
inside of himself until it becomes a part of him.
Let’s look at it this way. What if one day you don’t clean your room and your
mother yells and screams at you to “get in there and pick things up”? And what if
the next day, she’s in a hurry so she picks it up for you? And then, what if two days
later she yells at you again? And then on Saturday, she picks it up for you because
company is coming over. What are you learning?
Most kids learn that if they put up with their mom yelling at them a little bit,
eventually she’ll clean their room. The other thing that happens is that they don’t
know how their parents are going to react; they’re effectively learning how to live
with anxiety and chaos. They’re learning that the world is not predictable and
adult responses can’t be gauged. As a result, different characteristics develop in
different kids. Some become aggressive and hostile, while others become
compliant and passive. All of them learn to deal with unpredictability, which again,
creates anxiety. Kids have to develop the capacity to deal with anxiety when
they’re young, so this can be overwhelming to their defenses. Sadly, they often
wind up solving problems using inappropriate behavior.

Why Is Consistency the Hardest Thing for Most
Parents?
Why is it so hard for parents to be consistent? First of all, parents are human.
Unless we really push and train ourselves, I think it’s easy to get off track. To a
parent, expediency often takes the place of consistency. It’s quicker to pick up
your child’s room yourself when you’ve got company coming over than it is to get
your son to take responsibility for it. Quite a few parents have told me things like,
“I get so frustrated that my daughter won’t do what I’ve told her to do a thousand
times that I start screaming at her.”
I also believe that many parents, through no fault of their own, don’t really have
an understanding of how important consistency is. A majority of the families I saw
in my therapy practice were in the dark about it, so I worked with them to give
them the tools they needed. I said, “This what’s going on here: If you yell at your
child for two days because he’s not doing his chores, then you do his chores for
him the next two days, and the following day, you punish him, you’re going to
raise a child who learns that nothing anyone does is predictable. And if things
aren’t predictable and he can’t internalize problem-solving and social skills, he
also won’t be able to internalize the values, knowledge and experiences that it will
take to shape his behavior.”

Again, internalization, rehearsal and repetition—these are the keys to learning.
Believe me, if the parents I worked with thought anything was hurting their kids,
they would do their best to try to change it. But many saw inconsistency as just
being human—and in a sense, they were right. They were overworked,
overwhelmed and often exhausted. But the bottom line is that choosing
expediency over consistency has an effect on your child’s behavior and character.
The truth is, many children today are aggressive and destructive, and this
emanates in part from inconsistent parenting.
It’s easy for parents to beat themselves up when they get this information. Maybe
some social worker, psychologist or teacher is telling them that they’re not
consistent enough at home. It’s easy to feel beat up, resentful, and overwhelmed.
But the bottom line is, parents often blame themselves and feel like they’re not
doing a good job. Sometimes they blame their child, or the counselor for not
understanding what it’s like for them.
But here’s the deal: I don’t think beating yourself up is the answer to anything. I
think that shame and remorse only make the problem worse; they only make you
angrier on the inside as a person.
I understand that parents do get worn down; often they’ll try to be consistent, but
if they don’t see change right away, they give up. Personally, I think giving up after
a few days or weeks is one of the biggest mistakes you can make as a parent.
Changing a behavior takes a long time and it takes consistent application of new
principles and ideas in order for kids to incorporate them on the inside. And until
then, your child needs a parent to structure his life and set limits on him, because
he’s a kid—not a little adult. Children don’t think like adults, they don’t see the
world the same way as adults do, and they don’t experience things the way we do.
A young child’s mind works very differently from ours, and so does an
adolescent’s. Until their early twenties, kids’ minds are constantly shifting and
changing in the way they operate. If you talk to a guy who’s 21, he usually wants
the same thing as a kid who’s 16 does: a car, an apartment, a girlfriend,
electronics. He hasn’t changed very much; he’s not yet an adult. If you talk to that
same person when he’s 30, he’ll say he wants security and predictability. Perhaps
he wants a career that’s worthwhile, or wants to make some money. He’s thinking
about saving money, investing in things, and his future. Most 22-year-olds aren’t
thinking along those lines yet because their brains are still developing.

What You Can Do to Become More Consistent
Rely on Simple, Concrete Ideas: It’s so important to keep it as simple as
possible. For instance, I used to have parents write down the rules that they
thought were appropriate, and then we’d go over them. Afterward, they would
start to follow what they had written down at home. This is effective because then
it isn’t left up to your imagination or to memory. You have a list. I would ask
parents to consider the following and supply me with an answer:
•
•
•
•
•

What time is bed time?
What time is hygiene time in the bathroom?
What time is homework time?
What are the rewards?
What are the consequences?

All of these rules were written down on a piece of yellow paper, and then the
parents began to incorporate them. I advised parents to read this list out loud to
themselves every morning. Some thought that was crazy. They’d say, “How can I
do that? I’ll feel stupid.” But the concept of rehearsal and reinforcement is
important with parenting, too. As a parent, you need to rehearse this new
information. The process of reading it out loud reinforces your new techniques
and rules. Then you put them into practice. The day will come when you don’t
need to read your list out loud, because you’ll be living it. It’s a simple tool but it’s
one thing I teach parents in order to help them be more consistent.
Get the Support You Need: If you don’t understand how important consistency
is and you don’t know how to apply it on a regular basis in your home, you need
to get help. There are parenting programs, classes, support groups and
professionals out there who can help you.

Setting Down the New Rules
Parents ask me if they should sit down with their kids immediately and tell them
what the new household rules are. I think that the last thing that you want to do is
make a big announcement to your kids about all the changes that will be taking
place, and then not follow through. What tends to happen is that you’ll feel better
for a little bit, but then when you don’t follow through, it falls apart. Instead, the
first thing you should do is start instituting your new rules.
Expect resistance, depending upon the age of your child. If they’re five or six years
old, expect tantrums. If your children are older, expect arguments and doorslamming. Although it might not feel like it at the time, these are all signs that

your new techniques are working. Your child might push back, but stick to your
guns.
After you start to successfully implement the new laws in your home, you can
begin to talk to your kids about the changes. If you have a pre-adolescent or teen
in the house, I think it is important to sit down when things are going well and say,
“I’m going to be doing things more consistently from now on. I haven’t really
followed through and I’m not comfortable with the way I’ve been setting the rules
down. So from now on, curfew means curfew. If you come in two minutes after
curfew or one minute after curfew, there will be consequences. If you come in on
curfew or before, there will be a reward—and the rewards is that you get to go
out again next Saturday night. Your room has to be clean by this time. Homework
has to be done by this time. Your grades have to be maintained at this level in
order for you to drive or to go out on the weekends at night.”
The older the child, the more resistance you will face. Expect to be tested. In fact,
whether your child is four or fourteen, expect to be tested. Above all, don’t give
in— the testing will diminish in time.
The other thing you need to ask yourself is, “Are my expectations realistic? Am I
being consistent about the right things?” If you’re being consistent about a seven
o’clock bedtime for a young child, that’s great. If you’re being consistent about a
seven o’clock bedtime for a 13-year-old, I think you should take another look at
that.
Remember, parenting, just like childhood, is a dynamic that keeps developing. It
takes constant readjustments, flexibility and firmness. In the end, there is no
“secret” to consistency—it’s just the willingness of a parent to take the time to
stick to the rules they’ve laid out for their child. The benefits of consistent
parenting are that your child will internalize your rules and values over time and
learn to do things with simple reminders rather than conflict.
About Janet Lehman, MSW
Janet Lehman, MSW, has worked with troubled children and teens for over 30 years. A veteran
social worker, she specializes in child behavior issues — ranging from anger management and
oppositional defiance to more serious criminal behavior in teens. She is co-creator of The Total
Transformation® Program, The Complete Guide To Consequences™, Getting Through To Your Child™,
and Two Parents One Plan™.

